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Wayne County Transportation System Advisory Board
Meeting Agenda

Thursday, October 20, 2022

Welcome

Approval of minutes from January, April, and July 2022 (previously sent by
mail/email) ‘

Membership update
Quarterly Report/Stats
New Business
a. Driver positions update
b. Technology updates

i.  Ecolane dispatching software version

ii. Find-My-Ride

iii.  Electronic pre- and post-trip inspections
Unfinished Business
a. Vehicle and capital equipment orders

i.  Vehicles on order: 15 accessible, all-wheel-drive Transits ordered
through Rohrer Bus

ii.  Vehicles recently delivered: 1 sedan ordered through Gibbons Ford

iii. Tablets and cellphones: recent switch from Verizon to ATT, with tablet
upgrades

iv.  Planned vehicle retirements:
a. 6 buses (45, 50, 51, 58, 73, 75)
b. 4 Transits (70, 76, 77, 78), 4 minivans (84, 87, 88, 90)
c. 1sedan (91)
b. Upcoming Outreach

Number of
Date Group Location Speakers/Presenters people
addressed

10/27/22 | Lake Ladore | Ladore Carl Albright Approximately
Senior Expo Pavilion, 100-200
Waymart, PA

Comments/Questions
Adjournment

NEXT MEETING:

Thursday, January 19, 2023, at 9:30AM




WAYNE COUNTY TRANSPORTATION
FY 2021-2022 MONTHLY OPERATING STATISTICS

May
SHARED RIDE - TRIPS
FUNDING SOURCE YTD

LOTTERY 2,389 24,236
PDA 60-64 142 1,367
SENIOR TOTALS 2,531 25,603
PwD 314 3,324
MATP 820 8,967

GP 29 82

BH 4 88
ID 203 2,181

HSBG 2 40

EXC 0 27
TOTAL SHARED-RIDE TRIPS 3,903 40,312

BH, 4 ID, 203 __ HSBG, 2
GP, 29 ‘

PwD, 314

PDA 60-64, 142

MONTH YTD
MATP ESCORTS 104 1,326
SERVICE DAYS 21 214
REVENUE HOURS 3,395 35,949
REVENUE MILES 81,779 815,975
PASSENGERS/HR 1.1 1.1
AVERAGE # TRIPS PER DAY 185.9 190

OTHER RIDERSHIP (MATP)

TRIPS Y1D
ORS 12 146
SUBCONTRACTORS 70 852
REIMBURSEMENTS 515 5,086
MILES YTD
SUBCONTRACTORS 1,281 16,891
REIMBURSEMENTS 13,234 131,743
HOURS YTD

SUBCONTRACTORS 37 501







